
Grow your career.

Level up for the future.

The Advanced 
Manager's Course

One of the most comprehensive personal training 

opportunities available for experienced managers. 

Management 2: 



Management 2: The 
Advanced Manager's 
program 
This popular 5-day curriculum is developed specifically for executives 

who have experienced the pains and gains of directing organizational 

departments. It addresses the most contemporary issues confronting 

organizations and the leaders who run them. Executives who have 

participated in the program in the past have consistently rated the 

program as one of the most practical and important management 

learning experiences

of their career. The 5-day advanced program is broken into learning 

components that address the cornerstones of highly effective 

management practices – ideal for managers with at least five years of 

leadership experience. 

5-day program

Book this program online

Grow your career.

Level up for the future.

https://execed.schulich.yorku.ca/program/management-2-the-advanced-managers-course/


Management 2: The 
Advanced Manager's 
program 

Receive a complete analysis of your management style to better 

understand your leadership qualities and the new multi-generational 

workforce. Master the art of aligning your management style to 

employee competency levels and add state-of-the-art leadership and 

coaching strategies to your repertoire of management expertise. You’ll 

learn to identify and reduce negative stressors, facilitate group 

meetings more effectively, foster teamwork and improve ownership 

and accountability.

Please note: The enrolment deadline for this program is 10 days prior 

to the start date to allow for time to complete your personal 

assessment tool.

5-day program

Book this program online

https://execed.schulich.yorku.ca/program/management-2-the-advanced-managers-course/


Program Highlight

For Busy 
Professionals

Learn from the Pros Interactive Digital Badge

Train with top-rated 
Schulich instructors 
that are consistently 
ranked among the 

world’s best.

Hands-on and 
participatory.

Receive an authentic 
digital badge from 

Canada's #1 business 
school.

Rich learnings in 5 
days of accelerated 
study so you can get 
back to leading in no 

time.



Program Faculty

Michel ShahHaniyeh Yousofpour

PhD, MBA, PMP, PE 
Certified

Cy Charney

BA, MBL, P. Admin



The foundations of this program have lead 

me to a better level of knowledge and 

understanding to help move the 

organization forward by developing my 

own team.

R. Maarse

Packaging Manager Sleeman Breweries Ltd.

Management 2 was exactly the program I 

needed to provide excellent direction and 

clear pathways to helping deliver 

excellence in our corporate culture and 

workplace.

P. Ogilvie

CEO, TradeTown Canada



Coaching Today

• The impact of covid on employee relationships

• New expectations with changed stakeholder expectations

• The new post-covid environment: new challenges and expectations

• New issues around mental health: the physiology of coaching

• The two-bucket approach to motivation

Coaching Style Evaluation

• Getting the job done: 4 approaches that can be effective.

• Evaluation your predominant and backup styles

• Evaluating whether your styles suit your job

• Refection on effectiveness:  steps to get to the next level.

• The impact of competence and maturity on your effectiveness

Benchmarking Best Practices

• The six critical strategies of superior coaching

• The impact of relationships and trust on performance

• Four strategies that build trust.

• Adopting the Pygmalion principal: the impact of increased expectations

Component 1: Coaching for Peak Performance

Program Content

Goals and Measurement

• Building accountability and ownership with SMART goals

• How and when to involve the team in setting goals

• Developing goals with the engagement

Feedback: The Breakfast of Champions

• Recognition and rewards

• Reinforcing superior performance

• Getting the bang for your buck without financial incentives

• Dealing with unacceptable effort and attitude: and 8 step model that 

will maintain self esteem but deal firmly with the issue

• The difference between constructive conversations and formal 

corrective discussions

Component 1: Coaching for Peak Performance



Talent Management Strategies

• Moving from the past to a focus on the future

• Building a career management partnership  

• The challenges of a negative performance appraisal

• Learning vs. training: avoiding common mistakes

• The importance of the 70, 20, 10 principles 

Mentoring Opportunities

• Identifying high potentials.

• Self-evaluation to be a mentor.

• The 2 significant reasons why mentoring relationships fail 50% of the 

time.

• Knowing when and how to listen and demonstrate understanding. 

• The power of BIG open-ended questions

• Knowing how and when to give advice.

Structuring Great Mentoring

• Preparation and location

• Setting the tone: adopting the puppy principal

• Ensuring that the meeting is value-added.  Proper documentation

Component 2: New Approaches to Talent 
Management

Program Content

Creating Customized Learning Plans

• 14 alternative learning strategies

• Prioritizing learning opportunities

• Identifying learning styles

• Characteristics of self-directed learners

• Matching learning styles and opportunities

Component 2: New Approaches to Talent 
Management



Models for Improving Your Communications with Employee Groups

• The value of participation and its effect on quality, commitment, 

individual satisfaction and anxiety levels

• Predicting a pattern of response from others

• Learning to react in a more positive and influential manner

Controlling Negative Workplace Attitude

• How attitude impacts performance

• Analyzing your LSI Self and 360° feedback

• Action planning to improve personal and team-related performance

Creating a Personal Action Plan

• Setting personal goals for improving your leadership performance

• Establishing benchmarked time frames to improve your self 

management

Self Management and Leadership Style

• Using the best leadership style to get your team up and going quickly

• Developing your own strategy to deal with teams at work

Component 3: Self Management for Professional 
Success

Program Content

Group Leadership at Work Today

• Origins of research on effective group behaviour

• Effective and affective behaviour

• Formal vs. informal leadership

Problem solving and conflict resolution strategies

• The five conflict styles and when to use appropriately

• Understanding organizational culture

• Thinking styles vs. decision-making styles

• How to achieve group harmony

Understanding Group Member’s Styles

• Managing the aggressive, constructive and passive styles

• Consequences of these behaviours to group performance

Developing Effective Teamwork: a Tactical Approach

• Stages to building the ideal team

• Examining techniques for enhancing team effectiveness

• Developing group problem-solving processes

Component 4: Group Management and Team 
Development Strategies



Facilitating a Development Plan for Team Members

• Matching mentor and protégé

• Creating a performance improvement plan

• Developing customized learning plans

• Matching learning opportunities with the learning style of your protégé

Next Steps: Managing Change and Removing Oppositional 

Behaviour

• Becoming more persuasive

• Using your power to influence events

• The eight most important sources of power

• Using the “two-bucket” approach to improve relationships and influence

• Knowing and dealing with anticipated responses of your team in the 

face of change

Balancing Power with the Naysayers’ Needs

• Knowing why there is resistance

• Using active listening to clarify concerns

• Finding creative solutions for win-win outcomes

Applying Influence and Leadership Skills

• Moving from conflict to collaboration

• Fine tuning your plan

Component 5: Leading Organizational Change

Program Content



Build on your fundamental knowledge of 
management and perform your current 

leadership role better than ever.

Managers

Who Will Benefit

Supercharge your management skills for 
immediate impact and connect with other 
leaders to learn from their experiences.

Senior Leaders



Completion Benefits

35 HRPA-CPD Hours. This program has been approved for CDP hours under Section A of the Continuing Professional 

Development (CPD) Log of the Human Resource Professionals Association (HRPA). Be sure to note the program ID 

number on your CPD log. For more information about certification or continuing professional development, visit the HRPA 

website at www.hrpa.ca/hrdesignations_/Pages/Continuing-Professional-Development.aspx

After completing Management 2:The Advanced Managers 

Course, you'll receive an authentic digital badge from the #1 

business school in Canada that employers will recognize.

As more and more companies look for candidates with specific 

skills, this badge on your CV will be a credible assurance of your 

achievements and expertise, allowing the right roles to find you 

faster.

Advanced Badge

Shows that you’re able to apply 

knowledge at a strategic, 

organizational level.



Why a Certificate at 

? 
There will no longer be a single transition from graduation to work in one’s life.

Because few of us have the same job for life, we constantly have to re-invent ourselves, 

learn new skills and adapt to the changing marketplace and business environment. Today’s 

professionals and executives must be able to quickly develop and fine-tune personal 

business skills to adapt and grow.

We are #1 Business School in the country

We have the privilege of being ranked #1 and teaching top students from around the world.

Our Program is Unique
Distinction from growing competition in the job market.

We Provide a Combination of Skill Specialization & Range
Deepen your current skills and acquire new ones.



About 
At Schulich ExecEd, the professional development arm of the world class Schulich School 

of Business, all our programs are non-degree, mid-career acclaimed qualification that 

employers recognize and that you can add to your CV.

We provide:
• Short programs building an individual business skill have industry recognized credentials 

for that skill

• Certificate programs build a wider skill set with a number of key skills

• Masters Certificates are an intense dive into Leadership, Management or specific 

Business skillsets. This is our highest mid-career professional development business 

school certification

Key Stats:
• Ranked #1 business school in Canada

• Ranked #12 in global MBA ranking

• Educated over 80,000 professionals across the world. 

• Delivered over 4,000 programs virtually and in-person

• 96% of our graduates used knowledge or skills from the program on the job

• 87% of our graduates reported improved job performance

• Worked with over 500 companies worldwide

Over 450 leading faculty in areas of management, leadership, communications, finance, 

marketing, business development and strategy



500-222 Bay Street. Toronto, Ontario M5K 1K2

1 800.667.9380

execedinfo@schulich.yorku.ca

execed.schulich.yorku.ca

Schulich ExecEd,

Schulich School of Business at York University

SchulichExecEd SchulichExecEd

SchulichExecEdSchulichExecEd

https://www.youtube.com/@SchulichExecEd
https://www.linkedin.com/school/schulich-execed/
https://www.instagram.com/schulichexeced/
https://www.facebook.com/SchulichExecEd

