Grow your career.
Level up for the future.

Lean Six Sigma
White Belt

The perfect introduction to a world-renowned
methodology.
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Lean Six Sigma White Belt

The Lean Six Sigma White Belt program is a six-hour, self-
paced, online learning module, designed to give those without
prior knowledge of the methodologies a brief overview of Six
Sigma and Lean principles, including exactly what it is and why
it is being used in businesses around the world to streamline
operations and eliminate waste. It is a perfect introduction to the
world of Lean Six Sigma and prepares anyone to participate in a
Lean Six Sigma project at their organization.

White Belt is a pre-requisite for anyone planning to progress
through the learning path to achieve Black Belt status. This
module is included in the Masters Certificate in Lean Black Belt
program.

Grow your career.
Level up for the future.

@ 6-hours of self-paced study

L] Book this program online


https://execed.schulich.yorku.ca/program/masters-certificate-in-lean-black-belt/
https://execed.schulich.yorku.ca/program/lean-six-sigma-white-belt/

Lean Six Sigma White Belt

Through its carefully defined processes and methods it
prioritizes the Voice of the Customer in reducing non-value-
added processes and eliminating waste and errors.

Participants in this six-hour, self-paced online learning module
will gain a full understanding of Lean and Six Sigma principles
and how they combine to create an efficient framework that
allows organizations to constantly strive for improvement. They
will also be introduced to the many terms, definitions, tools and
processes they will encounter, and they will move through the
various levels of Lean Six Sigma proficiency.

White Belt is a pre-requisite for anyone planning to progress
through the learning path to achieve Black Belt status. This
module is included in the Masters Certificate in Lean Black Belt.

@ 6-hours of self paced study

L] Book this program online



https://execed.schulich.yorku.ca/program/masters-certificate-in-lean-black-belt/
https://execed.schulich.yorku.ca/program/lean-six-sigma-white-belt/

Program Faculty

o
' Nl T Michael Ewing has more than 18 years of experience in sales and business
P q - strategy, with an emphasis on coaching, negotiation, CRM, marketing and P&L
gy management. Mike has served over 16 years at American Express, most recently
as VP and GM of Travellers Cheques Prepaid Services and Foreign Exchange.
, While at American Express, Mike became involved with Lean Six Sigma
‘ . methodologies and disciplines, both as a Champion and as an Executive Sponsor
for continuous improvement projects. He is also a member of Supply Chain

Canada, the leading association and community for supply chain professionals in
Canada.

Program Director
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Program Content

The program introduces both the culture of Lean thinking and the terms used in practicing the methods they
describe. It is useful for both manufacturing and service organizations.

What is Lean?

What About ‘Lean’ in the Service
Environment

Lean Tools
Value: A ‘Lean’ Definition
What is Six Sigma?

The DMAIC Approach (Define, Measure,
Analyze, Improve, Control)

The Six Sigma Quality “Formula”

Lean and Six Sigma Combined

Six Sigma & Process Variation
Lean & Process Efficiency

The Five Key Principles of Lean
Eight Categories of Waste

Organizational Culture Needs to Enable
Lean

Lean Transformation Model
Tools that Make Waste Visible

Workplace Organization

The 5 Pillars of 5S

Error Proofing
Continuous Improvement
“Kaizen” Events”

Lean Six Sigma “Roles”
Organization Structure

Lean Expectations
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Completion Benefits

After completing the Lean Six Sigma White Belt, you'll receive an authentic digital badge from the #1
business school in Canada that employers will recognize.

As more and more companies look for candidates with specific skills, this badge on your CV will be a
credible assurance of your achievements and expertise, allowing the right roles to find you faster.

O YORKILL Foundational

FOUNDATIONAL

Signifies that you've gained
information and insight into new
skills.

Schulich ExecEd
Program
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Why a Certificate at
Schulich ExecEd?

There will no longer be a single transition from graduation to work in one’s life.

Because few of us have the same job for life, we constantly have to re-invent ourselves,
learn new skills and adapt to the changing marketplace and business environment. Today’s
professionals and executives must be able to quickly develop and fine-tune personal
business skills to adapt and grow.

We have the privilege of being ranked #1 and teaching top students from around the world.
Distinction from growing competition in the job market.

Deepen your current skills and acquire new ones.
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About Schulich ExecEd

At Schulich ExecEd, the professional development arm of the world class Schulich School
of Business, all our programs are non-degree, mid-career acclaimed qualification that
employers recognize and that you can add to your CV.

+ Short programs building an individual business skill have industry recognized credentials
for that skill

» Certificate programs build a wider skill set with a number of key skills

+ Masters Certificates are an intense dive into Leadership, Management or specific
Business skillsets. This is our highest mid-career professional development business
school certification

* Ranked #1 business school in Canada

* Ranked #12 in global MBA ranking

» Educated over 80,000 professionals across the world.

» Delivered over 4,000 programs virtually and in-person

* 96% of our graduates used knowledge or skills from the program on the job
» 87% of our graduates reported improved job performance

» Worked with over 500 companies worldwide

Over 450 leading faculty in areas of management, leadership, communications, finance,
marketing, business development and strategy
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Schulich ExecEd,
Schulich School of Business at York University

500-222 Bay Street. Toronto, Ontario M5K 1K2
1.800.667.9380
execedinfo@schulich.yorku.ca

execed.schulich.yorku.ca



https://www.youtube.com/@SchulichExecEd
https://www.linkedin.com/school/schulich-execed/
https://www.instagram.com/schulichexeced/
https://www.facebook.com/SchulichExecEd
https://www.linkedin.com/authwall?trk=gf&trkInfo=AQGghDLBOtF89wAAAYaeXziwr3WGGxnstuRwu8PjiJcY0eqDMRd3IEwd6ylBfcMPJq72Rs8siVH33l_vyS5glGtWC3VTp-chLYXaSdUZ1l6zqcdrE0DT_DMTaJc5OZno2dXt3AI=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fschool%2Fschulich-execed%2F
https://www.facebook.com/SchulichExecEd
https://www.instagram.com/schulichexeced/
https://www.youtube.com/@SchulichExecEd

